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DDA 76-5754 

1 8 NOV 19/6 


MEMORANDUM FOR: 
FROM : 

SUBJECT : 


Comptroller 
John F. Blake 

Deputy Director for Administration 
Action Accountability for Tasking by DDCI 


REFERENCE : DDCI Memo to Ex. Sec., Comptroller and 

Deputy Directors dated 10 August 1976, 
Subject: Additional Action Items Arising 
Out of the 1978 Program Review 


1. Paragraph 5 of the referent memorandum tasks me 
with the following: 


"You are requested to lend your cooperation 
and assistance to the Deputy Director of Administra- 
tion for the purpose of considering a revision of 
the Occupational Coding System so that occupational 
codes will reflect more precisely the kinds of work 
actually expected from each position. This dove- 
tails with a need to have a much more precise know- 
ledge or inventory of our present position alloca- 
tions related to these more precise definitions of 
the individual substantive assignments. By 4 
January 1977, I would like to have from the PDA an 
a ssessment of the problem, a statement of the plans 
Tor solving it, and a target date for its completion . 
(Underscoring supplied.) 


M 


2. Since date of the referent memorandum, the Office of 
the Comptroller has taken the lead in this endeavor. As you 
know, the several components of the Agency are even now con- 
ducting a personnel inventory in response to your request. 

This and other modifications to the originally conceived action 
tasking are illustrated by the excerpt from the October Pro- 
gress Report to 0MB on the Presidential Management Initiatives 
which is attached. 
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SUBJECT: Action Accountability for Tasking by DDCI 


3. In recognition of the current situation, I suggest 
that a formal change be made in the record, acknowledging 
transfer of action responsibility from me to you. It goes 
without saying, of course, that this Directorate will continue 
to provide whatever assistance and support is needed and re- 
quested by the Office of the Comptroller 


John F. Blake 


Attachment: 

Excerpt from CIA October Progress Report to 0MB 


Distribution : 

Original - 0/Comptroller (For Return to DDA) 
1 - 0/Comptroller for retention 


CONCUR: 

James H. Taylor Date 

Comptroller 


2 
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REFERENCE: CIA October Progress Report to OMB on Presidential 

Management Initiatives 
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XU „ -Position and C lass.if ication Manaqsment 

nno of the results of the review of the 1978 program in July 1976 was 
One ot tne result, r ) .-t intelligence Agency of tne 

reroanition by senior management of the Central ;> .•* 

The obi ec five of the inventory is to determine in detail, for earn 
component: (1) relationships between personnel E ^ S “°^ r ang 

r U ?es i0 [? » t !S e fof 0 S^?vi^y V eSel® S overlaying functional corpon- 
ents^d’cS tS^Satle dtstri tation of personnel resources to substantive 

intelligence targets. 


Action Step 


Milestone 


Conduct inventory Devise questions to be 
of personnel answered by inventory. 

Plan implementation of 
inventory and make _ 
tentative work assign- 
ments. 

Complete directorate 
inventories. 

Compile results. 

Review inventory Complete review 

for evidence of . 

excessive layering Develop recommendation; 

or subdivision 

Review personnel 
classification 
system in light of 
inventory results 


Estimated 
Completion D ate 


Remarks 


30 October 1976 Schedule 

revised to 
t avoid inter— 
15 November 1976 ference with 

DDI organt- 
. zational 
review. 

15 December 1976 


1 February 1977 
15 March 1977 
15 April 1377 


30 April 1977 


j Establish guide- Review inventory to 
1 ^ lines for "assist- determine current, 
and to'' positions situation. 

Develop any. necessary 
new guidelines. 

■f\ Adjust personnel 
J classification 

system as necessary . , , , 


30 April 197? 
15 June 1977 


30 Seotember 1977 


. . ' g / -.r 

Ilk I ; ' 
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